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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM

VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCUUIIIIUHBI:

- HAay4YHO-MCCIIEIOBATEIbCKUI

- HeAaroru4ecKum

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe o0mero, mpodeCCHOHATLHOTO W JIOTOTHHTEIHLHOTO
npodeccuoHanbHOrO 00Opa3zoBaHus; B cdepe HaydyHbIX wuccienoBanuii), 40 CkBO3HBIE BUIBI
npodecCHOHANBHON ACSITENFHOCTH B TMPOMBIIUIEHHOCTH (B cdepe HaydHO-UCCIIEAOBATEIbCKUX U
OTIBITHOKOHCTPYKTOPCKUX pa3paboTok)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme
(hyHKUWY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocoben dopMUpPYET TMPOCKTHYIO 3a4BKy B pamMKax 0003HAYCHHOU
OIIpENeNATh KpYr 3a/lad B (IpoOJIeMsl, IIPOBOAUT aHanu3 peanu3yemMbIx

pamMKax MMOCTaBIEHHOW IEJH |OpTaHN3allMOHHO-YIIPABICHIECKUX PEIICHIH C MEeNbI0 MX
Y BBIOWPATh ONTUMANBHBIE  |aJTbHEHIIEH KOPPEKTHPOBKU

CIIoCOOBI X PEIICHHSI,
HUCXOJIS U3 JICUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypCOB H

OTrpaHUYECHUI

YK-3 Criocoben dopMHUpyeT KOMaHABl M OPTraHU3yeT TPYNIOBYIO padoTy,
OCYILECTBISATH COMANBHOE [pa3zpemiaeT  KOHQIMKTHBIE  CUTyaldd,  IpPUHHMAET
B3aMIMOJICHCTBHUE U YIOpaBIeHYECKHE  pElIeHHss Ha  OCHOBE  JIMYHOHN
peann30BBIBaTh CBOIO POJIb  |OTBETCTBEHHOCTH

B KOMaH/Ie

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnocoben ompenensTh Kpyr 3agad B paMKax IMOCTABJICHHOW IIEIM M BBHIOMPATH
ONTHMAaJbHbIE CHOCOOBI HMX pEUIeHMs, UCXOAS M3 JEHCTBYIOLIUX IPABOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U OTPAaHUYEHUI

Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUIVH
01"IZI[)C,Z[CJ'ISIIOILI;/IX Ounias
(cemectp)
MEXIUCHUIUTMHAPHBIE
CBA3H 2134 ]15]|6
1 |BBenenue B +
MIPOEKTHYIO
JIEATENIbHOCTh
2 |IIpoexTHBIN ceMHUHAp + |+ |+ |+




VYK-3 CriocobeH OCyIIeCTBIATh COLMAIbHOE B3aMMOJICHCTBHE U PEalTM30BBIBATH CBOIO
pOJIb B KOMaH 1€

Ne HaumenoBanue dopma oOyyeHus
/o WCIUIUINH
OI:IZI[)C,Z[CJ'ISIIOILI;/IX Ounias
(cemectp)
MEXIHCHUIUTMHAPHEBIE
CBA3M 2134 ]5]|6
1 |BBenenue B +
MIPOEKTHYIO
JIEATENIbHOCTh
2 |IIpoexTHBIN ceMHUHAp + |+ |+ |+

2. Mecrto nucuuninHbl B cTpykrype Ol 6akanaBpuara:

JuctunnHa «YpapieHue MPOeKTaMU B MPOPECCUOHATBLHOMN JESITEIIBHOCTHY OTHOCHTCS K 00s3aTeIbHON
yactu yueoHoro miana OIl mo nvanpasnenuto noaroroBku 01.03.01 - Maremaruka.

JuctumnnnHa « YrpapieHrue MPOeKTaMu B TPOPECCUOHATBFHOM NeITEIbHOCTH» U3y4aeTcs B 7 CeMeCTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 3 3.€.

Ounas: 3 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 108
Konrakthas pabota 4
[Tpaktuueckue (IIpakr. pab.) 4
CamocrosrenbHas padota (CP) 66
OK3aMeH 36
KypcoBas pabora 2

3.2.Conepxanue Kypca:

No Haspanue Bun DOpMBbI TEKYIIETO
TEMBI pasnena/TeMbl y4eOHOMH KOHTPOJISI
paboTHI,
yac.
IIpa| CP
KT.
pao.
O]O0
7 cemecTp
1 HcTopus Occe
yIPaBICHUS - |10
MPOCKTaMH
2 Onpenenenue u TectupoBanue;
npeaMeTHast - 10 Keiic
00macTh mpoeKTa
3 CucteMHbIN MOIX0A TectupoBanue;
B YIIpaBJICHUHU > |12 Pemenue
MPOCKTaMH CUTYaI[MOHHBIX
3aad




4 [Toptdens TectupoBanue
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE ) 10
obmactu
yIIpaBJICHUS
MPOEKTaMHU

5 VYnpasnenue Keiic; Pemenne
KOMaHJI0M MTpOEKTa 2 |12 CUTYallMOHHBIX

3a1a4

6 IInanupoBanue Tectuposanue;
[IpOEKTa 110 1l Pemenue
BPEMEHHbBIM CUTYalIMOHHBIX
napamerpam 3a1a4

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
. KakoBbI pe3ynbrarel uccienoBanus, npeanpuaaToro rpymnmnoi npodeccopa T. Kinon-nenbopra?
. Kakune npodeccrnonanbHble acconnaiy ynpaBieHUs! IPOEKTaMU Bbl 3HaeTe?
. Kak pa3zBuBanuce MeTozb! yrpaBieHus npoekraMmu B XX B.?
. Kakue ocHOBHBIE 3Tanbl pa3BUTHs yIPaBIECHUS IPOEKTaMu B Poccun Bbl MOXKETe Ha3BaTh?
. KakoBbI OCHOBHBIE TEHIEHIIMH Pa3BUTHSI JUCLUIUIMHBI IPOEKTHOIO MEHEKMEHTA?
. Kakum o6pazom pacumpsiercs cdhepa NIpUMEHEHHs IPOEKTHOIO MEHEIKMEHTa?
. B uem 3akitouaercs n3MEHEHUE pOJIM MEHEKEepa poeKTa’?

00 3 N L LN

. Kakue mpodeccrnonanpabie accoruanyy B 00J1aCTH yIpaBlIeHUs MpoeKkTaMu Bol 3HaeTe?
9. KakoBbI OCHOBHBIE II€JTU H 33]a4H NMPO(HeCCHOHATBHBIX aCCOIMALNi B 00JaCTH YIIpaBIeHUS IPpOeKTaMu?

10. HazoBuTe OCHOBHBIC MOJEIW OIICHKHU 3PEJIOCTH OpraHU3alHMi B OOJACTH YIPaBICHUS MPOCKTaAMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1. Ilepeuncinre OCHOBHBIE NPEANIOCHUIKH NIEPEX0/A K IPOEKTHOMY yIpaBieHHI0? B ueM 3akirouaeTcs
YIPaBIEHUE NPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uUKalMii B oOmacTé ympaBieHHs Hmpoekramu? B uem mx
pasnuyus’?

Tema 2. Onpenesienue u npeaMeTHas odsacts npoekra (YK-2)
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbl oTnmunTenbHbe TPU3HAKY MPOEKTA?
. UTo moHMMaeTcs noJ, ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpaiieHus mpoekramu cornmacio PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue nmpoueccel BXOIAT B Ipynly NPOLECCOB IJIAHUPOBAHMS MPOEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM ITPOEKTa?

00 N N L LN

. Kakne mpuHIUIIBI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUeCKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBaph HEPAPXUUECCKOU CTPYKTYPBI padboT rpoekra?

11. Kakue meTofpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTABJISIIOIINE METOOJIOTUN YIIPABICHUS TPOCKTaMM?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.



1. Ilpoananu3upyiite Kakoil-11u00 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBICHHUIO IIPOCKTAMU.

2. N3BeCTHO, UTO AESATEIBHOCTH JII000T0 MpeInpUsTHs HalpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IIeNeil.
Jlro60e npearnpusaTHEe OrpaHUUEHO IO BPEMEHH CBOETO CyIlecTBOBaHMs. HakoHer, ycrenHple npearnpusTus
BCEIa YHHUKAJIbHBI MO TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JHM cKas3aTh, 4TO J00oe
npeanpusTue spisercs npoektom? Eciu na — mouemy? Eciam HeT — Kakue OrpaHMYHMBAIOIIUE (PAKTOPHI
ClIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHbIii moaxoa B ynpasjeHuu npoekramu (YK-2)
Jlekumus.

[Iporeccrl ynpaBieHus: CyObeKTaMH U 00beKTaMu IpoekTa. [Iporeccsl HHUIMAIH, TUTAHKPOBAHUS,
OpTaHU3aIMH, KOHTPOJIS BBITOJHEHUS IPOCKTA, YIIPABICHHS TPEIMETHON 00IaCThIO TIPOCKTA, YIIPABICHHE
MPOIOJDKUTEIEHOCTBIO, CTOMMOCTBIO ¥ (PMHAHCHPOBAHUEM MPOEKTA, YIPABICHUE KA9€CTBOM, PHCKOM,
YeJIOBEYECKIMH PeCypcaMu, KOMMYHHKAIIUSIMH, TOCTABKAMU ¥ KOHTPAKTaMH, H3MCHEHUSIMH,
0€301acHOCTBIO0 U KOH(QIMKTAMU B IPOEKTE.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:

1. Yro Takoe CHCTEMHBIH TMOIXON K yMHpaBlIeHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENIbHBIE IIOKa3aTed MOXHO C(HOpPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMMOCBS3€Ei?

4. Yro takoe muccus npoekra? Uro Takoe BUAECHHUE IpOeKTa?
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.

1. IIponsuttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IMOKa3aTeIsIMUM CHCTEMHOM MaTpUILIbI
B3aUMOCBS3EH.

2. IlpuBenuTe npUMeEpBl CTPATErUi OpraHNU3aluU U IPOEKTOB, PEATU3YIOIINX 3TH CTPaTErHH.

Tema 4. IlopTdenb npoexkToB. PyHKIMOHAIBbHBIE 00;1acTH yrpaBiaenus npoekramu (YK-2)
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
1. [Inst 9ero mpoBOAUTCS KaTErOPU3aIKsl TIPOSKTOB B YIIPaBICHUH MopTdheaem?
2. Kak onpenenuts HHTErpaibHYIO HEHHOCTh NIPOEKTa?
3. C xako# 1eJbI0 UCTIOIB3YETCSl METOJT CKOPHMHTA B YIPaBICHUN MTOPTQesieM MpoeKTOB?
4. Ob6ocHyliTe HEOOXOAMMOCTh OCYIIECTBJICHHUS Mpolecca O0aJaHCHUPOBKH MPOEKTOB HpU (OPMUPOBAHUH
noptders.
5. Kakue 3a1aun 10o3BOJISIET PELIUTh METOJ] «CTAIHs — BOPOTa»?
6. B kaknX KOMIMaHUAX | JIJIS1 Y€TO MOKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onpenenute MUCCHIO JUIsl CIAEAYIOIIUX IPOECKTOB:
(a) CTpOUTENBCTBO KUJIOTO JI0OMa,
(6) ctpoutenbcTBO HepTENPOBOAA,
(B) MPOEKT peCTpyKTypHU3aLUU NPEAIPUATHS,
(r) pedopma oOpazoBaHwUsI.

Tema 5. Ynpasienue komanaoii npoekra (YK-3)
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHUE YETIOBEUECKUMU PECYPCAMU MPOEKTA?
2. KakoBsbI c110cOOBI MOTHBAITMN YYaCTHUKOB IMMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?



3. Kakue nuaepckue CTUIN IPUMEHSIOTCS Ha PA3JIMYHBIX 3TallaX pa3BUTHS IPOEKTHON KOMaHbI?
4. JlaviTe onpenielIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTAIBHOTO JIOTOBOPHOTO TMOAXOMa B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU TIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOKIaTbesi MpUYUHBI KOH(UKTOB? IlpuBenute
IIpUMEpP METO/a YPETYIUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmoyaercs XapakTepHas OCOOCHHOCTh IPOCKT-OPHEHTHPOBAHHOTO IOIXOda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUHN B3aUMOJICHCTBHSA U TIoUueMy?
9. UTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT ¥ KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOcATCs Mexay co0Oi 3KOHOMHMYECKass M ICUXOJOrMYecKas COCTaBJSIOIINE KOH(IMKTA
poekra’?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO TPOLENYPY CO3IAaHUS U PA3BUTHS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONIB30BaThb TPAH3aKTHBIM aHAIM3 Ui paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanne npoekra no BpeMeHHbIM napamerpam (YK-3)
IIpakTn4yeckoe 3ansATHE.
Bonpocul ons obcyscoenus:

1. Uto Takoe pacrnrcaHue MpOeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpPaBIEHUS PACHUCAHUEM IMPOEKTa C JIPYrMMH
MpoLecCaMi yIPaBICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3AMMOCBSI3EH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIEeHHBIE CBsA3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akitodaeTcs METOA CTPEJIOUHBIX AMArpaMM U METOJ, TUarpaMM IpeiiecTBOBaHUsA?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCITOJIb3YeTCS M B UeM €ro OTndue oT Bexu? Uto
Takoe QUKTUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeEM ee Ha3HaueHHe?

7. llepeuncnuTe METOAbl OLIEHKH MPOAOKUTEIBHOCTH pabOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U KakKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy mOSIBUJICA METOJ KPUTHUYECKOTO MYyTH U KTO €ro aBTOpbI? ONUIINTE OCHOBHBIE 3ajauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammss o mpoekte Tpedyercs s npumenennss MKII w kakume orpanudeHus
HAKJIaJbIBAIOTCS HA MOZIEIb IpoeKTa’?

11. Onumwure o6mwmii anroput™m npumenenus MKII.

12. B 4em omimyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHeEM?

13. Kakue BHIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agauu no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib MPOEKTA HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercss metog MoHTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?



18. Uro Takoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobinemy (HOpMHUpPOBAHUSA
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit nemu (MKI[) u xto ero aBrop? Kakas uH(popmarus
tpeOyercs i npumeHenuss MKL u kakue orpaHHueHUs HAKJIaIbIBAIOTCS HAa MOJEIb poeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacIUCaHWUU CO BCTaBJICHHBIMH OydepaMu sSBISETCS caMoOu
JUTMHHOM TOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAETCSA OT KPUTHUUECKOTO IMyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs PacCcaHus MpoekTa? B uem 3akitoyaeTcss MeTOJ] CoKaTHs «OBICTPBIN
npoxoa»?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. Ilepeuncnure N3BECTHBIE BaM CETEBbIE TUAarpaMMBbl, a TAKXKE ONMUIINUTE IPaBUIIa UX OCTPOSHUS.

2. llpuBenute mnpuMepsl paboT, cBsi3aHHBIX oOTHouieHueM mnpemmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

7 cemecTp
*  IOCEIAEeMOCTh — 5 0aIoB
*  TeKyLIMH KOHTPOJIb — 75 OasnoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtonuka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB

/ cpe3sl




UcTopus
yIpaBicHUS
MPOEKTaMHU

Occe

5 0OamnoB — BO BBEOCHHM YETKO C(HOPMYIUPOBaH TE3UC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-4 Oamma - BO BBEAGHHH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOpPMYNHPOBAH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIISIOTCS.

Onpenenenue u
npeaMeTHast
o0nacthb
MPOEKTa

Tectupos
aHue

10

9-10 6annoB — cTyaeHT npaBwiIbHO oTBedaeT Ha 90-100% Bompocos B
TecTe.

7-8 0aiyoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TecTe.

5-6 6amnoB - CTYOEHT MpaBHIbHO oTBeuaeT Ha 60-74% BOmMpoOCOB B
TecTe.

3-4 Gamma — cTygeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamna - cTymeHT mpaBuibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Keiic

10

9-10 6amnoB — 3aaHKE BHITIOTHEHO B MIOJTHOM 00BEME; TTPEICTABICHEI
MPUMEPBI; BHIBOJBI ApTYMEHTHUPOBAHBI, TPABWJILHO WCIIOIH30BaHA
CHelMabHAs TEPMUHOJIOTHS;, B BBIMONHCHUN 3aJaHUSl AKTHBHO
YYaCTBOBAJIN BCE WICHBI KOMAH/IbI.

7-8 Oamnma — 3amaHWE BBITIOJNHEHO NPAKTHYECKH B IOJTHOM OOBEME;
MPE/CTaBICHbl HEKOTOpBIE MPHUMEPHI; B IEJIOM  KCIIOIh30BaHA
ClelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ apryMEHTHPOBAHBI, B
BBITMIOTHEHUW 3aJIaHHUs WICHHI KOMAaHJBl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPHI HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa CrienMaNbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHBI;, B BBITIOJHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKMCAHBL, HE MPEICTABICHEI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PabOTHI.

10



CucTeMHBIN
IOIXOJ B
yIPaBICHUA
MPOEKTaMU

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TECTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TECTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TECTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B

TecTe.
bannel He HaYUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX

OTBCTOB.
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Pemenne
CUTYallo
HHBIX
3a1a4

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[optdens Tectupos 10 9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B
MIPOEKTOB. aHue TecTe.
@OyHKIHOHAJIBH 7-8 0amyoB - CTYOEHT MPaBHJIBHO OTBEe4aeT Ha 75-89% BOMpOCOB B
ble 00nacTu TECTe.
yIPABIICHUS 5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
MIPOEKTaMu TecTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.
Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.
VYmpasienue Ketic 10 9-10 6amnoB — 3aaHKE BRITIOTHEHO B IIOJTHOM 00BEME; TTPEICTABICHEI
KOMaHJ101 IIPUMEPBI; BBIBOJIBI apryMEHTHUPOBAHBI, IPABWJIBHO HCIIOIb30BaHA
IIPOEKTa CIeLMaJIbHAsl TEPMUHOJIOIMSA; B BBINOJHEHUU 33JaHUS aKTHBHO

Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.
7-8 Oamnma — 3amaHWE BBITIONHEHO NPAKTHYECCKH B IOJHOM OOBEME;
MPE/ICTAaBICHbl HEKOTOpBIE TMPHUMEPHI; B IEIOM  KCIIOIh30BaHa
CrelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ aprYMEHTHPOBAHBI, B
BBHITMIOTHEHUW 3aJlaHHUs WICHbI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPH HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHEI, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKCAHBL, HE MPEICTABICHBI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PaboTHI.
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Pemenne
CUTYallo
HHBIX
3a1a4

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM
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10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TECTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TECTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TECTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B

TecTe.
bannel He HaYUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX

OTBCTOB.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

ITocemaeMocThb

100% mocemenue

8. Hroro 3a cemectp

100

HrtoroBass omeHka mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN

YeThIpEeX0a/UIbHOW  IIKAJIe.

[TepeBon

100-6amapHOM  PEUTHHTOBOM OIEHKH 10 JUCIUIUIMHE B

TPAAULIMOHHYIO YEThIPEXOAJUIbHYIO OCYLIECTBIISIETCS CIEIYIOIINM 00pa3oMm:

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

&5 - 100 6aiu1oB

OTIn4HO

70 - 84 6aiuioB

Xopouio

16



50 - 69 GaiutoB

VYII0BIETBOPUTEIILHO

Meunee 50

HeynosnerBopurenbHo

Pacnipenenenne 6amioB mo KypcoBoi padore:

* TpeACTaBICHHUE CONepKaTeIbHOM yacTu — He Gosee 55 Oamos,

* odopmierne u nHGOPMAITMOHHOE CONIPOBOXKIEHUE — HE Ooiee 20 6aioB,

*  3ammTa KypcoBoil paboThl — He Goiee 25 6aioB.

Pacnpenenenue 6amioB no BugaM yueOHON paOOTH M METOAMKA HAYMCICHUS OAJLIOB!

Ne Bun yueoHoii padoThI

Max.
K0J1-BO
0aJ1J10B

MeToauka HAYHCJIeHUs 0aJLJI0B

1. |IIpencraBnenue
co/iepKaTebHON YacTu

55

41-55 OamioB — coaepkaHue padOThl COOTBETCTBYET BBIODAHHOMY
HAIPaBICHUIO TOJTOTOBKH/CIICIIMATLHOCTH W TeMe paboThl, pabora
aKTyaJbHa, BBINIOJHEHA CAMOCTOSTENBHO, WMEET TBOPYECKUI
Xapakrep, OTJIMYaeTcsi  OINpEAeJICHHOM  HOBHM3HOW; IIPOBEIECH
OOCTOSITENIbHBIM aHaJ N3 CTENEHH TEOPETUIECKOTO HCCIeIOBAHUS
MPOOJIEMBI, Pa3IMYHBIX MOIXOI0B K €€ PEUICHHIO, TIOKa3aHO 3HAHHE
nHpopmarmonHoi (TIpu HEOOXOMUMOCTH — HOPMATHBHON) 0a3kl,
WCTIOJIb30BaHbI aKTyalbHbIC JIaHHBIE; MPOOIeMa PacCKphITa TITYOOKO H
BCECTOPOHHE, MaTepuajl M3JIOKEH JIOTHYHO; TEOPETHUECKHE
MOJIOKEHHUSI ~ OPTaHWYHO  CONPSDKEHBI € TPAaKTUKOW,  JTaHBI
MPaKTUYECKHE PEKOMEHJIAIMH, BBITCKAIOIINE U3 aHAIN3a MPOOIEMBL;
MpOBENIeH  KOJNMYECTBEHHBIH  aHaliW3  MPOOJEeMbI,  KOTOPBIT
MOATBEPXKAAET BBIBOABI  aBTOpa, WILTIOCTPHPYET  AaKTYaJIbHYIO
CUTYAIINIO, IPUBEICHBI TaOMUIBI CpaBHEHUH, TpaduKH, JUarpaMMmel,
dbopMynbl, TOKa3bIBAIONIME yYMEHHE aBTOpa  (opMaIn30BaTh
pe3yabTaThl UCCIIEAOBAHUS;

21-40 OGammoB — comepkaHue pPabOTBI B IIEIIOM COOTBETCTBYET
BBIOpaHHOW TeMe, CTPYKTypa IJIaHa JIOTUYHA W TIPOIOPIHOHAIILHA,
000OCHOBAaHUE AaKTyalbHOCTH TEMBI MOJKPEIUISCTCS  aHATM30M
CTETIEHH TEOPETHUYCCKOTO HCCIICAOBAHUS MPOOIEMbI, OCHOBHBIC
MOJIOKEHHSI Pa0OTHl PACKPHITHI HAa JOCTATOYHOM TEOPETUYECKOM U
METOJIOJIOTHYECKOM ~ YpPOBHE, OOINbIas 4YacTh  TEOPETUYCCKHX
MOJIOKEHHUH COTIPSDKEHA C MPAKTHKOW; MPAKTHYECKHE PEKOMEHIAIUH
00OCHOBAHBI, BBIBOJBI IO paboTe colepKaTeNbHBl U B  IEIIOM
COOTBETCTBYIOT IOCTABJICHHBIM 3aJ1a4aM;

1-20 OGammoB — WMEEeT MECTO OIPEAEIEHHOES HECOOTBETCTBUE
comepkanmsi pabOTHl 3asBICHHOW TeMe; HcciemayeMmas mpobiema B
OCHOBHOM PAaCKphITa, HO HE OTJIMYAETCS HOBU3HOW, TEOPETUYECKOU
IyOMHOW W apryMEHTHPOBAHHOCTBIO, BBISBICHBI HEJOUYETHl B
METOOJIOTHYECKHUX XapaKTePUCTHKAX KypCOBOTO HCCIEIOBAHMS; €CTh
HapyIIeHUs JIOTUKH W3JI0KEHHS Marepualia, MOCTaBIIEHHBIC 3aJa4H
pElIeHbI He TIOTHOCTHIO; TEOPETHUECKIE MOJIOXKEHHS ¢1a00 CBSI3aHbI C
MPaKTUKOH, TIPAKTHYECKUE PEKOMEHIAIMH HOCAT (OpPMabHBIHA
0e310Ka3aTeIbHBIN XapaKkTep

2. |Odopmienne u
nH()OpPMAITIOHHOE
COIIPOBOXKJICHHE

20

16-20 GamioB — MHPOKO MpeAcTaBicHa Oubmmorpadus mo Teme
paboThl, B TOM 4YHUCIE W 3apyOC)KHbIC HMCTOUHHKH, MPUIOKEHUS K
paboTe WILTIOCTPUPYIOT JIOCTHIXKCHHS aBTOpPa M TOAKPEIUISIOT €ro
BBIBOJIBI,  odopmileHHE  PabOTBhl  TOJNHOCTBIO  COOTBETCTBYET
TpeOOBaHUSIM, IPEABABISIEMBIM K KyPCOBOMY HCCIIEIOBAHUIO;
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8-15 OamnoB — NPWIOKEHHS, HCIOJIB3YEMBIE B HCCICIOBAHUH,
COCTaBJICHBl TPaMOTHO, IPOCIEKHBACTCS CBS3b C IMOJOKEHUSIMHU
KypCOBO#l pabOThI; CIIMCOK HCIOIB30BAaHHOM JHTEPaTypbl COCTABJICH,
cienyst 'OCTy, u B 1OCTaTOYHON Mepe COOTBETCTBYET TeMe padoThl;
UMEIOTCS ~ OTHENbHBIE HETOYHOCTH B  OQOpPMIICHHM  paboTHI
(OTCYTCTBYeT 4YacThb CCBUIOK Ha HCIIONIb3yeMble HCTOYHHMKH, €CTh
OT/EIbHBIE CTUIMCTHYECKUE, TpaMMaTrieckue u opdorpaduueckue
OIITUOKM);

1-7 6amnoB — B paboTe HE MOJHOCTHIO HCITOJIB30BaHA HEOOXOmMMMast
JUISL PACKPBITHS TEMbl Hay4YHAs JHUTEpaTypa, HHOOPMAIMOHHBIE 0a3bl
JMAHHBIX, a TaK)Ke MaTepHalbl MCCICAOBAHHM; OMOIHOTpadudeCKumit
cucoK oopMIIEH HEBEPHO; CONEpKaHUE MPUIOKEHUI HE OTpakaeT
pelIeHns TOCTaBICHHBIX 3aAa4  (OTCYTCTBYIOT HEOOXOIWMBIE
MPWIOXKEHHs);  WMEIOTCS  MHOTOYHCIICHHBIE  HETOYHOCTH B
odopMIIeHUHN pabOTHI

3. |3ammra KypcoBoi paboThI

25

19-25 GamioB — 3amuUTa OTINYAETCS MOJHOTOH PACKpPBITUS TEMBI U
MIPECTaBIECHUS MOMYyYEHHBIX PE3yJAbTaTOB; CTYACHT JEMOHCTPHUPYET
YBEPEHHOCTh M YOEAWUTENLHOCTh MaHEphl BBICTYIUICHHUS; CTUIb M
IPaMOTHOCTb PE€YM  COOTBETCTBYIOT KyJAbType MpEICTaBICHUSA
pEe3yAbTaTOB HAYYHOI'O HCCIENO0BaHMs; OTBETHl HAa JONOJIHUTEIbHBIC
BOIPOCHI XapaKTEPHU3YIOTCS KPaTKOCTBIO U apTyMEHTHUPOBAHHOCTHIO;

10-18 GammoB — CTPYKTypa W PEMIAMEHT BBICTYIUICHHS B IIEJIOM
COOJIONICHBI; 3aIUTa COMPOBOXKIACTCS TPAMMATHICCKH TPABUIIBLHOM,
SMOIMOHAIILHON PEeYbi0; CTYACHT MOICPKUBACT XOPOIINH KOHTAKT C
ayJIUTOPHEN; 0TMEYaeTCsl TBOPUESCKHIMA MOJXOJ B TIOATOTOBKE OOBEKTOB
HATIISIIHOCTH TPE3CHTAIMH, JIOTIONHUTENBHBIE BOMPOCH! BBI3BIBAIOT
HEKOTOPBIC 3aTPYINHECHHUS;

1-9 GamnoB — CTYIEGHT IEMOHCTPUPYET HEBBICOKOE KAUYECTBO YCTHOTO
JIOKJIaJa; TOCTYIMHOCTh U OOpPa3HOCTh TPEACTABICHUS MPOACIaHHON
paboTHI U MOYYCHHBIX PE3YJIETATOB BBI3BIBACT BOIIPOCHI; OTMEYACTCS
YaCTMYHOE HECOOTBETCTBHEC IMPE3CHTAIUU COJCPKAHUIO KYPCOBOTO
WCCIICIOBAHUS; TU3aiiH BU3yadIbHOW WHTEPIIPETALNU IPEACTaBICHHON
paboTHI 3aTPYAHSIET €€ BOCIIPUSITHE

HUTOIO:

100

HrtoroBast omeHka mo KypcoBoil pabore BbicTaBisiercs B 100-OaimpHON IIKajae W B TPaJAUIMOHHOMN

YeThIpEeX0a/UIbHON  IIKAJIe.

[TepeBon

100-6amapHOM  PEUTHHTOBOW OIEHKH 10 JUCIUIUIMHE B

TPaAULIMOHHYIO YEThIPEXOaJUIbHYIO OCYLIECTBIISIETCS CIEIYIOIINM 00pazoMm:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6ammoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Keiic

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa

Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBI MapLIPYT K SKCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/1aHMIO B KaCIIUMCKOM PErHOHE HOBOW CHCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBox CTaHET 2IIEMEHTOM,
YBEIUYMBAIOIIMM MHOroo0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KacUUCKOro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuust) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPAaBUTENBCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCBI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3amanue 2. «Heynaunblii onbIT.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIMTEJIEM KOMaH[bl [0 peajan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMH KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIIANNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBaAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — moxyMan OH. Ha BbIMonHEHHE NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH dacTu mpoekra. M3penka oH mposepsit
WH/IMBUYaIbHYI0 paOOTy UJICHOB KOMaHIBI, HO PErylspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKOW YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoOJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKUX HENENb, U TOJBKO ABAXKABI HapyIIWiia
CPOKHM Cla4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alE€PXKKOH, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oii pamocTu 3Ta paboTa eMy He NpHHEcHa. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIOM paboToii!
WNHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKLHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M pyraTbes 10 MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BaJCsi YacCTHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIHI,
BBITIOJIHEHUEM 33JaHUi 32 YWIEHOB KOMAaH/bI, peIICHHEM MPoOaeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIaJoCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsr Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaH 0.

3. Ilepedncnure NpUINHBI, KOTOPHIE HE MO3BONMIN KoMaHze Ceprest boukapeBa JOOUTHCS pe3ynbTaToOB, HA
KOTOPBIE€ OH PACCUUTHIBAII.

4. Kakue Mepsl IO COBEPIICHCTBOBAHUIO PYKOBOJICTBA KOMAaHJI0M MOXHO Npemiokuth Cepreto boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytieM?

Tema 5. YnpaBieHue KOMaH10M MPOEKTa
Keiic-3amanue 1. «OquH B mosey.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3ananue 2. «[IpoeKT BbIX0na U3 KPU3UCHOU CUTYaIIN.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
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Mex 1ty TByMsl y4aCTHUKaMU IPOEKTa BO3HUK KOH(IUKT, KOTOPBIA MEIIAeT UM YCIIEITHO PadoTarh.
Kaxxaplii 3 HUX B OTJENBHOCTH oOpamancs kK Bam ¢ mpock00it pa3o0paThCs U MOAAEPKATh €0 TO3UIIHIO.

Bribepere 1 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOM CUTYaIHH:

a) mpecedb KOH(MIMKT BO BpeMs OYHBIX BCTpeUd IMpPU OOCYKJICHHH TMPOEKTa, a KOH(IMKTHBIC
B3aMMOOTHOIICHUS TIOPEKOMEH/I0BATh Pa3pEIIUTh B IPYTO€ BPEMs;

0) MONpPOCHUTH pa300paThCs B KOHPIUKTE CTOPOHHUX CIEIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOIBITaThCS Pa300parbcs B MOTHBAaX KOH(IMKTa M HAWTH HpuemiieMbld 17s1 00X CTOpPOH
BAapUaAHT IPUMUPECHUS;

T') BBISICHATD, KTO M3 YWICHOB KOMAHJIbI SIBIISICTCS aBTOPUTETOM ISl KOH(PIUKTYIOIINX, U MOMBITATHCS Yepe3
HETO0 BO3/€HCTBOBATh HA HUX.

Tema 5. YnpaBieHue KOMaH10M MPOEKTa

Brb1 — pykoBoauTens npoekta. Ha 8 wacos 15 munyT Bbl BeI3Banm k cebe yuacTHHUKA IPOEKTa JUIs
BBISICHEHHUSI [IPUYUH €0 IIOCTOSHHBIX ONO3JJaHUI HA BCTPEUH C IIPOCKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JJaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUIX Ha BCTPEUH;
0) U3BMHUTECH TIEpE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bl mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEISI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM

Onnax bl Bbl 0ka3annch y4acTHUKOM JIUCKYCCHUH HECKOJIBKUX PYKOBOAMTENICH MPOEKTOB O TOM, KaK JydIlle
oOpamiarbcs ¢ MpOeKTHOM KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBITIE BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTH,;

0) «Bce 3TO MeJIouYHd. [T1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO JOOUTHCS JIUIIb B TOM CIy4ae, €Cl MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJIaMU B paboTe SBISIOTCS YETKUH NpHKa3, MPUINYHAS
orIara Tpyna, OOHYChI».

TecTupoBanme

Tema 2. Onpenenenre U mpeaMeTHast 00JIaCTh MPOEKTa
3ananue Nel. Boibepure nuiinee. THITBI IPOEKTOB MO COACPKAHUIO:
a) MOHOIIPEIMETHBIN
0) IeATeIbHOCTHBII
B) HaJIIPEIMETHBIN
') MEKIPEAMETHBIN
3amganue No2. Beibepure nuinraee. TUTIBI MPOEKTOB IO MPOIOKUTEIBHOCTH
a) KpaTKOCpOYHbIE
0) rogYHbBIC
B) CMELIaHHBIE
') MUHH-TIPOSKTHI

3ananue Ne3. BriOepute npaBuiibHbIe BapuaHThl. Kakue U3 mepeunciieHHbIX BUOB JAESITEIbHOCTH
OTHOCSITCSI K IPOEKTHOM JIeATENbHOCTH?



a) HallMCaHUE TEXHUYECKOTO 3a/1aHUs

0) BeZleHUsI 3aHATHH 110 AHIIIUHCKOMY SI3BIKY B ayTUTOPHH

B) OpraHu3anus yu4eHH 1o moxapHoi 6€30MacHOCTH

I') PEMOHT CTHpaIbHOW MaIIUHbI

1) CTPOUTENBCTBO AAYHOIO I0Ma

3amganue No4. BeibepuTe mpaBUiIbHBIN OTBET. BriOepuTe, 4TO U3 HIKETIEPEUHCICHHOTO OTHOCHUTCS K
MpU3HaKaM KJIacCHU(PHUKAIUHU MPOEKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJIOTUI

0) OCHOBHBIE CEPHI NEATETHLHOCTH, B KOTOPBIX OCYIIECTBIISETCS IPOSKT (+)

B) IIPOJIOJKUTENLHOCTh MIEPUO/IA OCYIIECTBICHUS MPOEKTa

T') XapakTep MPeAMETHON 00IacTH MPOEKTa

3amganue No5. Bribepute mpaBuibHBIN O0TBET. [10 MaciTaly mpoekTh

a) MeJIKUE, CpeIHUE, KPYIHbIE

0) MHBECTUIIMOHHbIE, NHHOBAIIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KpaTKOCPOYHbIE, CPEIHECPOUHBIE, JOITOCPOUHBIC

3amganue Ne6. Bribepute mpaBuiIbHbIC BApUAHTHI OTBETOB. .I10 KakuM OCHOBHBIM c(pepam JesaTeTbHOCTH
JeNATCS MPOEKTHI:

a) TEXHUYECKHUE

0) opraHu3aIOHHBIC

B) ITPOM3BO/ICTBCHHBIC

T') CollMaIbHbIE

1) HHBECTUIIMOHHBIE

€) UHHOBAITMOHHBIE

) CMEIIIaHHbBIC

3ananue Ne7. Bribepure npaBuiibHbIN 0TBET. [IpoeKT oTiIMYaeTcst OT MPOLECCHON AEATEIHOCTH TEM, UTO:
a) MpolLecChl MEHEE MPOAOIKUTENbHBIE TI0 BpEMEHH, YEM MPOCKTHI

0) Ui pean3ayy OTHOTO TUTIA TIPOIIECCOB HEOOXOIUM OMH-/[BA UCTIOTHHUTEIIS, ISl peaTu3allui MPOeKTa
TpebyeTcss MHOKECTBO HCTIOIHUTEICH;

B) nponccChbl OAHOTHUITHBI U TUKJIMYHBI, ITIPOCKT YHUKAJICH 110 cBOCH e u MeTodaM pCain3anunmn, a TaKKe
HMCECT UCTKHC CPOKa HaYaJla U OKOHYAHU

3anmanue Ne§. BriOepute npaBuibHBIN O0TBET. Kak Ha3pIBaeTCs BpEMEHHOM MPOMEXYTOK MEKIY HadaIoM
peanu3ani 1 OKOHYaHUEM ITpOeKTa?

a) cTaaus MpOeKTa

0) )KU3HEHHBIN ITUKJ MPOEKTa

B) pe3yJIbTaT IPOEKTa

3amganue Ne9. Beibepure nmpaBuiIbHbIN 0TBeT. Hanbombliee BIMsSHUE HA TPOCKT OKA3bIBAIOT ...
a) DKOHOMHYECKHE U MPABOBbBIE (PaKTOPHI

0) sxonorrnueckre (HakTopsl U UHPpPACTPYKTypa

B) KyJIBTYypHO-COIHAIbHBIE (PAKTOPBI

T') MOJTUTHYECKUE U YKOHOMUYECKHE (PaKTOPHI

3anmanue Nel(. Bribepute npaBuiibHbIN OTBET. [IpoeKT, 3aKka34iK KOTOPOTO MOXKET PELIUTHCS YBEIHYUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 110 CPAaBHEHMIO C IIEPBOHAYAILHOMU, SBIIACTCS:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH IIPOEKTAMHU
1. Yto siBNII€TCSA OHUM U3 HanboJiee BaKHBIX HABBIKOB PYKOBOAMTEINS MTPOEKTa?
(a) HaBBIKM BEJCHUS TIEPETOBOPOB,



(0) HaBBIKY BIUSHUS,

(B) KOMMYHUKAaTHBHBIC HABBIKH.

2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:

(a) ymoBieTBOpeHHE OT pabOTHI,

(0) sicHOE MOHMMaHUE OOIIUX IICIICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.

3. Kakast opranm3zaiiusi ycTaHaBIMBAeT CTaHIApT Je-(HaKTo B 0OJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,

(6) PMO,

(8) PML

4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOCKTA:

(a) ompeneneHre MpoeKTa, ypOBEHb AETaIH3alMU, CTPYKTYpa Mpolecca, OpraHn3allMoOHHas CTPYKTypa,

(0) ompenenenue MpoeKTa, ypoBeHb JA€TaIN3alluu, OpraHu3alloOHHas CTPYKTypa, CTPYKTypa mpoiiecca,
(B) cTpyKTypa mpoliecca, ornpeeieHle MpoeKTa, ypoBeHb IeTaan3alui, OpraHu3alioHHas CTPYKTypa.

5. JIBa coOBITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:
(a) omHOIT paboToH,

(6) nByMst paboTamu,

(B) onHo#1 miu 6osee padoT.

Tewma 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaAMH
Bomnpoc 1. YUTo ciy>XUT TOPU30HTAIBHOM OChIO AMarpaMmel ['aHra:
1. Ilepeuens pecypcoB
2. ITuTeNbHOCTH 3a4a4
3. [lepeuens 3a1au
4. JInuTenbHOCTh MPOEKTa

Bompoc 2. JI511 Kakoro U3 METOJI0B BBIUMCIIEHUS PEAJIBHBIX CPOKOB 33/1a4, BEPOSATHOCTD JTOCTHXKEHUS
CPOKOB SIBIISIETCS BEJIMYUHOM IIOCTOSIHHOM:

1. MeTona KpuTHYECKOTO IyTH

2. IIEPT

3. Meton monenuposanus Monre-Kapio

Bompoc 3. Beibepure Tpu BEPHBIX yTBepknenus:

1. Bce paboThl IO MPOEKTY HYXKHO JeNaTh MOCIeI0BATEIEHO

2. [1py mu1aHUPOBAHNH KaXKJOT0 pabouero JHs Jydllle OCTaBJIATh Yac-ABa CBOOOJHOIO BPEMEHH.

3. ManI/IL[a OTBCTCTBCHHBIX MMO3BOJIACT HAITIAAHO BO BpECMCHHU YBUACTH BCC 3a/1a4U ITPOCKTA, U IOHATH, YTO
MOXHO ACJIaTh MapaJlyICJIIbHO, a YTO IMOCJICIO0BATCIIBHO

4. I'paduk 'anTa nnu xaneHgapHbIN MIaH-rpaduK NO3BOJISIET KXY YacTh MPOEKTa HE TOJIBKO IOMECTHTD
BO BPEMEHHOHN MHTEPBAJI, HO U 3aKPEIUTH 3a HEM OTACIIBHOIO OTBETCTBEHHOI'O B KOMAH/IE

5. Hanuyue xaneHIapHOTo IUTaHa MPOSKTa MOBBIIIAET BEPOSTHOCTh YYAaCTHS B HEM CTEHKXOJIIEPOB, €CIIH
3TO TpeOyeTCs MO MPOEKTY

6. Ecnu BBI He ycIieeTe peaqn30BaTh MPOEKT B CPOK, TO HOBBIE CPOKHU HEOOXOIMMO Oy/IET COIIacoOBBIBAThH C
JOHOPOM

7. I'maBHast 3a71a4a B yIpaBJICHUU BPEMEHEM ISl PYKOBOJHUTEIS IPOCKTA — COCTABUTH A(PPEKTUBHBII
JMYHBIN TIaH-TpaduK paboThI

Bonpoc 4. )Ku3HeHHbII IUKII IPOEKTa — 3TO:
1. cTagus peanu3anuu NpoOeKTa
2. cTaaus MPOEKTUPOBAHUS IPOEKTA
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3. BpeMEHHOH POMEKYTOK MEKIY MOMEHTOM 000CHOBAHMSI HHBECTUIIUK U MOMEHTOM, KOTJIa OHU
OKYIIUJIUCH

4, BpeMeHHOI;’I IMPOMCIKYTOK MCKAY MOMCHTOM IOABJICHHSA, 3aPOXKACHUA IPOCKTA U MOMCHTOM €TI0
JIMKBU AU, 3aBCPIICHUA

Bomnpoc 5. KanennapHoe niaHupoBaHHe HE BKIIOYAET B ceOs:

1. nmmaHupoBaHUE COAEPIKAHUS POEKTA

2. ompeJiesieHUe MOCIIEA0BATEIbHOCTH PadoT U MOCTPOCHHUE CETEBOTO rpaduka

3. IaHUPOBAHHUE CPOKOB, IJTUTEIHLHOCTEHN M JIOTHUECKUX CBSI3€H padOT U MOCTPOCHUE ArarpaMMbl ['aHTa
4. onpenienieHue ce0ECTOMMOCTH MTPOAYKTA MPOEKTa

Bomnpoc 6. Uto saBisieTcss OCHOBHOM LIETBIO CETEBOT0 MIIAHUPOBAHUS:

1. Ynpasnenue Tpyno3arparaMu IpoeKTa

2. CHI>XeHUE 0 MUHUMYMa BPEMEHH peain3aliii IPOEKTa

3. Makcumusanyst puObLIH OT IPOEKTa

4. OnpeneneHue MOCIe0BATEILHOCTEH BBITIOJIHEHUSI padoT

Bomnpoc 7. Ykaxwure, B Kakoif MOMEHT pa3palaTbIBaeTcsl IJIaH KOMMYHHKALIUH MPOEKTa
1. He umeer 3HaueHus

2. Ha 3aBepmaroieii cTaaiuy NpoeKTa

3. Ilo X0y BBINIOJIHEHUS MPOEKTA

4. B Hauane npoekTa

Bompoc 8. Bepno nmu yrBepxaenue. Kanenmaapp nmpoekra coOnpaer Bce IEMEHTHI Balield paboThl U
0o0beuHSET X B OOIIEM, HAITISIIHOM UCTOYHHUKE, K KOTOPOMY €CTh JOCTYN Yy Bcel KomaHabl. Brl momyyaere
oO1iee rpencTapieHue o rpaduke NPOeKTa U BUANUTE, KOTJa TOJKHBI ObITh BBITIOJIHEHBI T€ WM UHBIE
AJIEMEHTHI.

1. BepHO

2. HE BEpHO

Bompoc 9. Cnioco06 co3nanus kaneHaaps mpoekta — 3To ucnoib3oBanne Excel. B aTom kanennape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbl, BBl H3MEHsIETe CTPOKU U cTonOLbl Excel Takum
o0pa3om, 4ToOBI TabNIMIIA CTajla MOX0XKa Ha OOBIYHBINA MECSYHBIN KaJaeHaaph. Y JaHHOTO Coco0a ecTh
npeumyniecTBa. Heo6xoqumMo OTMETUTH UX B MEpEYHE:

1. Bama xomaHza, CKOpee BCETO, y’KE UMEET JOCTYI K 3TOMY MHCTPYMEHTY M 3HAET, KaK UM I10JIb30BaThCs.
2. B Excel ecTb m1abnoHbl KajneH1apel IpOeKTOB, TO3TOMY BaM He MPHUIETCS HAUMHATH C HYJISL.

3. Bbl MOkeTe paciuupsTh U CyXKaTh SYEHKH B 3aBUCUMOCTH OT TOTO, CKOJIbKO MH(OpMAaLIUU BbI 100aBiseTe
B CBOM KaJIeH/1aph MPOEKTA.

4. B cBsi3u ¢ TeM, uto Excel He pa3zpabaTbiBaian KOHKPETHO MO KaJIEHJapU TPOEKTOB, B 3TOM HHCTPYMEHTE
MOKET OBbITh 3aTPYIHUTENBHO (PUKCUPOBATH U KOHTPOJIUPOBATH MPAKTUUECKYIO paboTYy.

Bompoc 10. Crioco6 co3manust KajaeHaaps MpoekTa — 3To ucnonb3oBanue Excel. B atom kanengape
MIPOEKTA, BHIMIOJTHEHHOM B CTUJIE 3JIEKTPOHHON TaOMUIIbI, BBl U3MEHsIETE CTPOKU U cTonO1bl Excel Takum
o0pa3om, 4ToOBI TabNIMIIa CTajla TOX0XkKa Ha OOBIYHBINA MECSYHBIN KaJeHaaph. Y JaHHOTO Coco0a ecTh
HepocTaTku. HeoOXoauMoO OTMETUTh UX B IIEPEUHE:

1. B Excel ecth ma6ioHbI KajgeHAapel MPOEKTOB, IOITOMY BaM HE MPUAETCS HAYMHATD C HYJIS

2. B cBa3u ¢ tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXeET OBbITh 3aTPYAHUTEIBHO (PUKCUPOBATh U KOHTPOJIUPOBATH MPAKTUYECKYIO PaldoTy.

3. Crona TpynHO 100aBIIsATh CBEACHUS, (hailsibl U MPOUYIO JONOIHUTENIBHYIO paboTy, K KOTOPO# Baleit
KOMaHJIe MOXKET IMOTPeOOBaThCS TOCTYII.

4. ITocne co3manus KaneHaaps npoekra B Excel Bam MoxeT ObITh TpyAHO epedopMaTHpPOBATh €TO MU
U3MEHHUTD CII0CO0 MpeACTaBICHUS

Bomnpoc 11. Cioco0 co3znanus kaneHaapsi IpoeKTa — 3TO UCIOIb30BaHHE BHYTPEHHEW CHCTEMBI
ynpaBieHus kaneHaapsmu Harnopoobue Google Kanennaps. B mogo6HoM kaneHnape npoeKkTa Bbl
UCTIONIb3yeTe KaJeHIapHble COOBITHS U 0003HAYECHUS MPEACTOAIIEeH paboThl. Y JaHHOTO criocoba ecTh
npeumyiiecTBa. Heo6XxoaumMo OTMETUTE UX B TIEpEeYHE:

1. Bama komaHza, CKOpee BCETo, yKE UMEET JOCTYI K 3TOMY MHCTPYMEHTY U 3HAET, KaK UM I10JIb30BaThCs.



2. Tak kak BO MHOTHX CUCTEMaX yIPaBICHUS KaJlEHAAPSIMHU €CTh BO3MOXKHOCTh OTHOBPEMEHHO OTOOPaKaTh
pa3HbIe KalleHAapH, Bl MOKETE OTHOBPEMEHHO IIPOCMATPUBATh CBOW JIMYHBIN KaJleHAApPh U KaJICHIaph
pabounx cOOBITHUI KOMIIAaHUH.

3.V xaneHgapHbIX COOBITHI OOBIYHO €CTh 3ar0JIOBOK M OMMCAHHUE, IOATOMY 3aroJI0BOK COOBITHS MOXKHO
MCIIOJIb30BaTh B KAYECTBE HAa3BaHU 33/1a4H, a B ONKUCAHUE COOBITHSA MOKHO T0OABUTh HEOOXOAUMBIN
KOHTEKCT.

Cuctemsl ynpasieHus KaieHaapsamu, Takue kak Google Kanennapp, co3naBanuch Uit 0TOOpaykeHUS
COOBITHI, a HE 3a71a4 U 0XKHMJIAEMBIX PE3YJIBTaTOB.

Tewma 6. [InanupoBaHue MpOEKTa MO BPEMEHHBIM ITapaMeTpam

Bomnpoc . Crioco6 co3nanus kaaeHaaps MpoeKTa — 3TO HCIOIb30BaHUE BHYTPEHHEH CUCTEMBI YIIPABICHHUS
KajeHaapsmu Hanogobue Google Kanennaps. B monoOHOM KasieHaape MpoekTa Bbl UCIIONb3yeTe
KaJIeHJapHbIe COOBITHS I 0003HAYCHHUS TPEACTOAIIEeH paboThl. Y JaHHOTO crioco0a ecTh HEIOCTATKH.
Heo6xonumMo OTMETHTD UX B TIEpEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3naBanuch Juist 0TOOpaXkeHUS
COOBITHI, a HE 3a/1a4 U 0XKHMJIAEMBIX PE3YJIBTATOB.

2. bBornbI110€ KOTMYECTBO «COOBITHIT» B BHJIE 3a/1a4 HA OJIUH JICHb MOXKET MIPUBECTH K MEPETPyKEHHOCTH
KaJleHaapsl.

3. OnHOBpEMEHHBIN IPOCMOTP NPEACTOAIINX 3a7ad B TOM K€ MHCTPYMEHTE, KOTOPBIN Bbl HCIIOJIB3YETE IS
COBEIIAHUHN, MOXKET OBITh TPOMO3IKON M HEYJOOHO! (yHKITUEH.

4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOaBUTh HEOOXOIUMBIN
KOHTEKCT.

Bonpoc . Bepno nu npencraieHbl Bo3MoxHOCTH? [Ipy co3nannu kaneHaapen 1uis IIaHupOBaHUS
MIPOEKTOB PEKOMEHTyeTCs MOJIb30BaThCs CPEACTBOM yIpaBiieHUs IpoekTaMu. C OMOIIBIO TAKOTO
MHCTPYMEHTA BbI IIOJy4YaeTe Psijl LIEHHBIX BO3MOKHOCTEH, KOTOPHIE MO3BOJISIOT BaM:

- Co3naBath 1 OBICTPO MEpPEMEIIaTh 3a/1a4u

- KoppextupoBarb CpoKH BHITTOTHEHUS

- HazHaueHue OTBETCTBEHHBIX 32 33/1a41

- Jlenuthca Mmarepuanamu

- Viry4miarh 1 CHHXpPOHU3UPOBATh OOMEH HH(pOpMaIei
- [IpocmatpuBath BCio paboTy IPYIIIBI B OJHOM MECTE

- [TepexmrouaThcst MEXKIy pa3HBIMHE MPEICTABICHUSIME, TAKIMH KaK KaJeHIapb, quarpamma ['anta u
KaHOaH-I0CKa

- Cobmronarh CpoKu

- [Tonb30BaThCs MpeMMYyIIECTBAMU UHTETPALIHA

1. BepHO

2. HE BEpPHO

Bompoc 3. BepHo 51 nepednciaeHsl KOHKPETHBIE JEMCTBYS 110 CO3/JaHUE KaJeHapsl IpoeKTa?

- 3arutanupyiTe tanel. ONpeaeTuTech ¢ TEM, YTO JODKHO OBITh BBITTOJHEHO OT Hayaja JI0 KOHIa, YTOOBI
MIPOEKT CUMTAJICS 3aBepIIEHHBIM. OIpeIeIuTe BCe 3aBUCUMBIC 3JIeMeHTHI. O BpeMEHH MOKa He
O€ECIIOKOUTECH.

- 3amaiiTe AaThl Ha4ala M BBITIOTHEHUS. Ternepb BOCIIONB3yHTECh CBOMM OOIIMM IJIAHOM U 100aBbTE
PEAIMCTUYHBIE AAThl KO BCEM ITaIlaM.

- OnpenenuTte 3aMHTEpECOBaHHbIX UL Ha3HaubTe KaXblil 3Tall COOTBETCTBYIOLIEMY YUYACTHUKY IPYIIIbI U
YETKO MPOINMUILUTE OTBETCTBEHHOCTb.

- BHocute HeoOxonumble KOppeKTHBBI. KaneHnapb mpoekTa — 3To KUBOM JOoKyMeHT. He 3a0biBaiite
PETyJISIpHO C HUM CBEPATHCS U NepeMeIaTh padoTy Mo Mepe U3MEHEHUS TJIaHa CBOETO MPOEKTa.

1. BepHO
2. HE BEpPHO
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Bomnpoc 4. Kanennaps npoekra — 310 pabounii KaleHaaph, UCIOIb3YEMBIH B IJIaHE IPOEKTa U
NpeIHa3HAYEHHBIN JJIs1 OTMETKU Pa0OUYMX U/UIH HEPAOOUUX THEH U BpeMeHH (BBIXOIHBIX U MPA3THUYHBIX
IHel) B mpoekTe. BpeMeHHble HHTepBaIbl BIUSIOT Ha JUTUTEIBHOCTh paboyero AHs, a TAK)KEe Ha TepephIBbI
B paborte (00en). Takum 0Opa3om, co3naBaeMble B IPOEKTE 33a41 MOTYT ObITh OCTABJICHBI X
UCTIOJIHUTEIISIM TOJIBKO Ha paboune quu. BepHo nu onpenenexnue:

1. BepHO
2. HE BEpPHO

Bompoc 5. B npunoxxennu ELMA TIpoekTsi+ MOKET ObITh HCIIONIb30BaHO 3 KaneHaaps. Halaure
COOTBETCTBHUE:

1. IIpousBoacTBEeHHBIN A
2. O6mwuii b
3. JIuunbiii B

A. T100aBHBIN KaJeHAapb, COCTABIEHHBIN C YYETOM MPA3THUKOB M BBIXOJHBIX JHEH Ha TEKYIIUMA IO/,
JlaHHBIN KaneHaaph ucnoiabdyercs B cucreme ELMA no ymon4anuio;

b. xanennapp, COCTaBICHHBIN ¢ YYETOM UHIANBUYAIBHBIX TIOTPEOHOCTEH KOMITAHUH, CO3/IaBAEMbIN 1
HacTpanBaeMblii B cripaBouHuke Kanenmaps oonekra. [Ipyn BHeCeHUM M3MEHEHHI B TaHHBIN KalleHaph OHU
OyIyT aBTOMaTHYECKH TPUMEHEHBI KO BCEM MPOEKTAaM U PECypcaM, B KOTOPBIX UCIIONIB3YETCs TaHHBIN
KaJleH1apb. Be16op TpedyeMoro kameHaaps OCYIIeCTBISCTCS U3 BBIMAAAIONIETO CIIMCKA WIIH TIyTeM Ha)KaTus
Ha KHOTIKY.

B. pabounii kaneHgapb MpoekTa, CO31aBaeMbIii 1 HACTPANBAEMBbIi B IIIa0JIOHE THTIA TPOCKTA W/WJTH JIJIS
Ka)KI0T0 IpoeKkTa B oTAeNbHOCTH. [Ipy BHECEHUN U3MEHEHMI B JaHHBIN KaJeH1aph B Ia0JI0OHE TUIIA
MIPOEKTa OHU He OyIyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX HCIONb3YETCsl JAHHbII
KaJIeHAaph.

Bomnpoc 6. Bepno nu npencrasien nepeueHs? KanengapHselil miaH TpoekTa — JOTHKO-CTPYKTYPHBII
JIOKYMEHT, ONPEACISIOIINI:

- TIOJIHBIH MepeueHb BCeX MEPOIPHUATHI 10 MPOEKTY (Kak paHee OCYIECTBICHHbIX, TaK U
3aryIaHUPOBAHHBIX);

- Ha4aJio ¥ oOUIyI0 MPOJOKUTEIBHOCTD MIPOEKTA U OTAENIbHBIX €r0 3TaIoB;

- JIOTUYCCKYIO ITOCIICAOBATCIIBHOCTL U B3aUMO3aBUCUMOCTD MGpOHpHSITHfI;

- TIOPSIIOK ¥ CPOKH BBITTOJIHEHHUS CIIEIUATBHBIX MEPOIIPHUATHH B MPOEKTE (pa3pelIuTeNbHbIe POLETYPHI,
JTUIEH3UPOBAaHUE, TOCYJApPCTBEHHAs IKCIIEPTH3a, HHOE);

- TIOPSIIOK ¥ CPOKM 3aBEPIIAIONINX MPOLIETYp MpoeKTa (BBOJ B KCILTyaTaIlMI0, TECTUPOBAHHE
MIPOMBIIIIEHHOTO 000PYIOBaHUsl, BHIITYCK OIBITHO- POMBIIIJIEHHBIX MMAPTHH MPOAYKTA MPOEKTA);

- UHbIE 3HAYUMbI€ COOBITHSI.

1. BepHO

2. HE BEpPHO

Bomnpoc 7. KanenaapHslii I1aH COAEP>KUT CIENYIOIINE JAHHBIE O IPOEKTE:

1. HammeHnoBanue 3Tamna pador,

2. Bup 3arpar,

3. HaumeHOBaHME OTYETHOTO TOKYMEHTA, OTPaKAIOILEro pe3ysbTar pador,

4. CpokH BBITIOJIHEHHS ¢ pa30MBKOH 110 TOAaM U MOKBAPTAIbHO B KAXKIAOM IO,
5. CTOMMOCTD BBITIOJIHEHHSI 3TAIOB PA0OT IO TOIaM.

6. Bce oTBETHI BEpHBI

Bompoc 8. Bepno nmu onpenenenune? [Inan-rpaduk mpoekTa npeacTapiseT cO00H CTPYKTYPHUPOBAHHYIO
MOCJIEIOBATENBHOCTh PA0OT, KOTOphIE HEOOXOUMO BBITIOJHUTH B Mpoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEpHO

Bompoc 9. Bepno nu npeacrasnens! Gpynkuun? KaneHmaapHblil T1aH MPOEKTa BBHITIOIHIET TPU OCHOBHBIC
byHKINA:

- YipouaeT KOHTPOJIb B paMKax MpoekTa. MeHekep BUIUT, KOTIa CPOKH YK€ OIKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YTOOBI BCE B HUX YIOKHIIUCH.

27



28

- [TomoraeT o1eHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOUIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pelmuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbIi J1aH Tepe I1a3aMu, KaKIbIi TOHUMAET, Kak
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJIbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno i niepeunciiensl cocrapisitontue? OCHOBHOM KaJeHAApHBIN TUTaH paboT MPOEKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 00IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHUE, A MAPAIIICTHHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

cce

Tema 1. McTopus ynpaBiieHus: IpOEKTaMu
. OcoOeHHOCTH KOMaH000pa30BaHUsI.
. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUS.
. IIporpaMMHBI€ cpencTBa yNpaBlIeHHAs IPOCKTAMU: CPAaBHUTEIIbHAS XapaKTEPUCTHKA.
. Pucku ipoekTa B yCIIOBUAX POCCUMCKOM SKOHOMHUKHU.

hn B W =

. [lcuxonornyeckue acieKThl YIPaBICHUS TPOESKTOM.
4.3 IIpomexxyTouHast aTTECTANUS 110 AUCIUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunosslie Bonpockl 3k3amena (YK-2, YK-3)
Ucropust pa3BuTHs ynpaBieHHs IPOECKTaMHU.
[IpoekTHas 1 HEMTPOEKTHAS AEATETLHOCTh MIPEATIPUATHS.
JKv3HEHHBIN LIMKII TPOEKTA.
OtpacneBas cneruduka IpOeKTOB.

[Ipoueccrl ynpaBieHus: npoekramu. ABromaruzupoBannas CYII, ee 1ocTOMHCTBA, HETOCTATKH,
TpeboBaHUS K HEM

OpraHu3annoHHbBIE MOJIETTH MPOEKTa, X 0COOEHHOCTH, TOCTOMHCTBA U HEJOCTATKH.

Komanna npoekra. Ioapsaunku u cyOnoapsAunKky. YupapieHue 3aMbICIIOM (COAEp)KaHUEM) IPOEKTa.
VYrpaBieHue CTOMMOCTBIO MPOEKTa Kak mpouecc. OueHka cTouMOCTH MpoekTa. Pa3paboTka cmeT mpoekra.
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

VYIpaBieHue KaueCTBOM, CUCTEMHBIN 1ToaxoA. IIponecc ynpasieHus Ka4eCTBOM IIPOEKTa.

Puck m HeompeneneHHOCTp B YIpaBiI€HUU IpoekTaMu. [Ipomeccel ynpaBiaeHuss PUCKAMHM MPOEKTA.
Nnentudukamnus puckoB. KauectBeHHas onieHka puckoB. KomnyuecTBeHHas orieHka puckoB. [manupoBanue
MEPONPHUITHI MO YIPABICHUIO pUCKaMU. MOHUTOPHHT U yIPaBICHUE PUCKAMH.

VYopaBneHue KOMMYHHUKAIIUSIMU: OCHOBHBIC TMOHSTHs. THUIBI KOMMYHHKAIMHA, KJIacCU(DUKAIINU.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKaunusx. CoBemianusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBUH.

Creilikxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) TMpOEKTa. Marpuia CTEeHKXOJJAEpOB: Ha3HAUCHHUE U
IIPUMEHEHUE.

VYopaBineHue MNpoeKTaMUu M peanus3alys HWHKIIO3UBHOTO TIOXOla B POCCHUHCKOM 00pa3oBaHHH,
HAy4YHO-METOIUYECKOe OOecrieueHre MpoIecca CTAaHOBJICHUS U Pa3BUTHUSL MHKIIO3UBHOTO 0Opa3oBaHUS Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.
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TunoBble 3aganua s 3k3amena (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeW TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBECHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, IIO3BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH /1711 Kommanuu B o0nacTu
pou3Bo/CTBa NMBa B TamOoBcKkoi obOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACTIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0yUYEHUS 1 TTOBBIIICHUS KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEpCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. Onumure 6a30Bbie OM3HEC-TIPOIIECCHI TAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIILI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHalbHBIE peIHKU P®. B cBA3m ¢ 3TUM mpeanonaraercs
UCTIOJIb30BAaHUE CTPAaTErWy TOPU3OHTAIBHONW WHTErpaluy (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MTPOEKTA.

0. I[Toctpoiite rpadux CPM naHHOTO TIPOEKTA.

B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pasnensl OM3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIIECHHOTO «JIHIO 3aIlUThI JeTEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOniel, ocTalbHbIE CpelcTBa
TJIAHUPYETCS TTOYIUTh U3 CIIOHCOPOB U PEKIaMOIATEIICH.

a. [IpennmoxuTte 7151 paccCMaTpuBaEMOro MPOEKTa KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOP.
0. [TocTpoiiTe KapTy CTparernyeCcKuX Py Il TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3msa, CpecTBO MAPKETUHTOBOM KOMMYHHKAIIUN JIJIS
MIPUBJICUCHUS MMOKYTIATEIeH MPOXyKIMHK (YCIIyTH) TaHHOTO TTpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIMOHHYIO CTPATETUIO JJISl TAHHOTO MPOEKTA.

1. [TocTpoiiTe 1151 TaHHOTO TPOEKTa CXEMaTHIECKOE JIEPEBO IIeNIeH (He MEHee TPeX YPOBHEH U ceMu

Tunosbie TeMbl KypcoBbIX padort (YK-2, YK-3)
1. Biusinue pucka u HEONpeneIeHHOCTH U OIeHKe (D (HEKTUBHOCTH TIPOEKTA.
2. MapKkeTHHT MPOEKTa.
3. MeHeKMEHT KauecTBa MPOEKTa.
4. [lepcieKTHUBHBIE HAPABJICHUS PA3BUTHUS METOJOB YIIPABIEHUS KOMaH/I0 MPOEKTa.

5. HJIaHI/IPOBaHI/Ie HpOGKTHOﬁ KOMaHbl: THCTPYMCHTBI U MCTOJAbI KOJIMYCCTBCHHOI'O U KaAYCCTBCHHOT'O
IJIaHUPOBAaHUA.

6. ITonsTHE KOMaH bl TPOEKTA, IPHUHLUIIBI U MOIXObI K €€ (POPMUPOBAHHUIO.
7. I[lonsiTue oduca NpoeKTa, OCHOBHBIE MPUHIIUITBI POEKTUPOBAHUS U COCTaB O(uca MPOEKTA.

8. Pa3paboTka KOHLIETINH MTPOeKTa: GOPMUPOBAHUE UICH IPOEKTA, IPEABApUTEIbHAS TPOPAOOTKA LeTIeH 1
3aJ1a4 IPOEKTa, IPEABapUTEIbHBIN aHAJIN3 OCYILECTBISIEMOCTH IIPOEKTA, XO1aTaliCTBO O HAMEPEHMSIX.



9. Pa3paboTka npoekra no (OpMHUPOBAHUIO CTPATETHH OPTaHU3ALIUH.

10. Pa3paboTka mpoeKTa Mo OTKPHITUIO KOMITAHHUH.

11. PazpaboTka mpoeKTa pekiaMHON KaMITaHUU MPOAYKTA.

12. Pa3paboTka mpoeKTa 1o co3aaHuto OpeHa.

13. Pa3paboTka mpoekTa 1o MOBBIIICHUIO YPOBHS MOTHUBAIIMH [IEPCOHATIA.
14. Pa3paboTka mpoeKTa MOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIliH.
15. Pa3paboTka mpoekTa NpoBeACHUs MApKETHHIOBBIX HCCIIEJOBAHUI.

16. YpaBieHue mpoeKTaMu Majioro U CpeIHero Ou3Heca.

17. Crpareruu v HarpaBJIEHUS PaA3BUTHS IPOESKTHOW KOMaH/IbI.

18. YnpasneHue 3aKynkamu, IOCTaBKAMU U 3allacaMH.

19. YnpapneHue npoekTaMu B HE)TEra30BOM CEKTOPE.

20. YmpasieHue npoeKTamMu B pamKkax ¢efepaibHbBIX IEJIEBBIX MPOrPaMM.
21. Yopasienue npoekramu B cepe yciayr.

22. YrpasieHue npoeKkTamMu B cepe 3paBOOXpaHCHHUS.

23. YipapieHue NpoeKTaMu B cepe MUIEBON MPOMBIIIUIEHHOCTH.

24. YrpasieHue npoeKkTamMu B c(hepe 3amuThl 0€310MHBIX )KUBOTHBIX.

25. YipapieHue NpoeKTaMu B cepe TeIeKOMMYHHKALNH.

26. YrpaBieHue npoeKkTamMu B chepe HHTEPHET-TEXHOJIOTHIA.

27. YrpapieHue NpOeKTaMH B CTPOUTENBHOI cdepe.

28. YmpasieHue puckamMu POEKTOB B chpepe HHAYCTPUH TYPU3Ma U TOCTCIIPUHUMCTBA.
29. YnpaBieHue CTOMMOCTBIO ITPOEKTA.

30. D peKkTUBHOCTH MPOEKTA: KPUTEPHH B METOIBI OIICHKHU.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Heckpuntopsl (ypOBHH) — OCHOBHBIE IIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTHKCHHUSI pE3yJIbTaTa)

Orenka Kommnerenmu

COTIAMYHOY YK-2
(85 - 100 6aoB) VK-3

«Xopomo» YK-2

(70 - 84 6amnoB) VK-3

«YAOBJICTBOPHUTCIBHO» YK-2

(50 - 69 6amoB) YK-3

«HCYAOBJICTBOPUTCIILHO» YK-2

(menee 50 6amioB) YK-3

5. MeTonnueckue yKkazaHusi AJisl 00y4al0OIIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe TMOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AUCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.




B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOT0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CaAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHayibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEKALIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PallMOHAJIBHOCTH UCIOJIb30BAHUS BPEMEHH, OTBEICHHOIO Ha 3aJJaHUE.

31



YCTHBIM OIIPOC MOXKET CONPOBOXAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllMN: aKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPXKAHHS M JIUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHHIE PErIaMeHTa, SMOIMOHAIBHOCTh, YMEHHUE
OTBETHTBH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOJHBIC 3HAHUS 110 BCEM pa3JieiiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. Ynpasienue npoekramu : YueOHUK U
MPaKTUKYM 7151 By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anexkrponnsiii / ObC «FOPAUTY [caiir].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. II. YmpaBienue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanimonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnbii // DbC «YHUBEpCUTETCKass OMOIMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A n1o S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Uyiikuaa O. A. IIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (POPMUPOBAHHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMM MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas pabora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. ITaxomoBa H. 0., JImutpueBa H. B., Ky3semuna E. B. IIpoektHas nesarenbHOCTh. OlleHUBaHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEeCKoe MocoOHue s Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 c. - Teker : anexrponnsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. IIpeoGpaxkenckas T. B., Myprazuna M. II., AnetnuHoBa A. A. YmpamieHue npoekramu : ydeOHOe
nocobue. - HoBocubupck: HoBocuOupcekuii rocyaapcTBeHHbINH TeXxHu4eckuii yauBepeurer, 2018. - 123 c. -
Texct : osnexrponsbii // OBC «YHuBepcuterckas Oubnmoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyounun, A. W., laiinyk, B. U., Kongpamosa, A. B. Ynpasnenue npoektamu : yueOHOE mocodue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YmpasieHue npoekramu. - Caparos: Aii [Tu Ap Meaua, 2019. - 163
c. - Texct : anexrponnsiii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86340.html
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5. Jleeymkuna C. B. VYmpapnenue mnpoektamu : ydeOHoe mocobue. - CraBpomoib: CTaBpONOIbCKHI
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsnid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

6. Knasepos, B. b. Ynpasnenune npoexramu. Kelic mpaktudeckoro o0y4ueHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic npakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckui II. C., 3umusaxoBa T. C., ITononpko I. M., Haraesa O. C., Ynuna C. JI. YnpaBieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VHbpIe NCTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 00pa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbubiii TopTan «Poccuiickoe oopazoBanuey - http://www.edu.ru/
4. ITopran «['ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwuiie «EamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. @enepanbHas ciryx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHUK «MHDOpMHIO» - www.informio.ru

9. DnekTpoHHast ryMaHuTapHas 6ubnuoreka - http://www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTTbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauToOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPey YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PY/I0BaHuS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00ecTIeueHHe:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Lndposoii obpazoBarensHbiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
2. OBC «Yuuepcurerckas Oubianoreka onnaitn» . — URL: http://www.biblioclub.ru
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3. KOpaiiT: oO6pa3oBatenbHas miardopMma, MeKTpoHHO-0nboTeunas cuctema. — URL: https://urait.ru
4. Hayunas snextponHas onbamoreka «KubepJlenmnka». — URL: https://cyberleninka.ru
5. Hayunas snexkrponHas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru
6. DnexktpoHHbIi cipaBodHUK «HDOpMEIO» . — URL: https://www.informio.ru

7. TamOoBcKas obnacTHasi yHUBepcaibHas HayyHas Oubnmnoreka um. A.C. Ilymkuna: opuimanbHelii cat. —
URL: http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

9. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMEeHTaJIbHON OubmuoTeKN TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas 0Oasza
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